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  GLOBAL AFRICAN VILLAGE
BOARD MEETING MINUTES

March 7, 2009

Location:  The Canadian-African Center
      3036 Danforth Avenue

      Toronto, Ontario

1. President Sebastian Wanzama-Piro opened the meeting at 2:00 PM and welcomed Board members Maura Fioroni and Sharon Green.
2. Minutes from July 2008 Board meeting were approved.  

3. Uganda trip:  Sebastian summarized his recent trip to Uganda (Dec.’08-Jan.’09).  On behalf of the Bagishu people, he expressed sincere gratitude to donors.  He noted that the children at Joe’s Playhouse cheered donors and made a sign saying “Thank you, Friends” to express their appreciation.  This photo is on our web site and Facebook page.
He also described the use of $1,400 in 2008 donations for the following projects (totals are approximate):
· $800 US for construction expenses, including an addition to Joe's Playhouse
· $200 US for medicines

· $100 US  enabling Christina, a 17-year-old mother, to return to school
· $140 US for a bicycle

· $100 US for books, crayons, pencils and other school supplies for Joe's Playhouse
· $150 US  for wood for walls and metal sheets for roofs

· $70 US for porridge for children at Joe's Playhouse
· $100 US for sewing machine
· $100 US for cloth for sewing
· Transportation costs to transport all these items from Mbale

· $50 US from the change jar at Paula‘s Donuts to buy ingredients for a man to start a    

        small food business
(Note:  Donations were supplemented by Sebastian's personal funds.)

Sharon Green acknowledged Sebastian's travels to Uganda and his efforts to make decisions about how to spend donors' money, based on needs at the time.
4. Treasurer’s Reports:

a. Maura Fioroni distributed copies of the 2007-2008 financial statement.  Sharon made a motion to approve the financial Report; Sebastian seconded it.  
b. We discussed membership renewals.  Maura has been sending handwritten notes to members.  Sebastian suggested that she also send the Membership Renewal Invoice.  Sharon recommended sending a first Membership Renewal Invoice about a month before a membership expires; if we don’t receive a renewal, then send a second Renewal Invoice the following month.
c. Maura suggested more contacts with elementary and middle school teachers. 
5. Secretary’s Reports:

a.     Sharon reported that the application for 501(c)(3) for non-profit status in U.S. 
       was mailed on December 27, 2009, after being reviewed by a member who is a tax 
       preparer..
b. Sharon is writing the spring newsletter, which she plans to mail to members in April.
· Action item:  Maura will write a note from the Treasurer for the newsletter, which she will email to Sharon by March 30.
· Action item:  Sebastian will write his "Message from the President" by March 30.

c.    Update on Public Relations

i. Recent talks:   
a) December 11, 2008:  Kiwanis Club of the Tonawandas, Tonawanda, NY.  Members presented Sharon with a certificate and donated $50 to Global African Village.

b) February 24, 2009:  Zonta Club of Grand Island, New York.  Members contributed $53.  Since Zonta's mission is to support woman, they also expressed interest in paying college tuition for a Bagishu woman.  Sharon provided them with a photo and letter from Agath Shisa, who would like to study public administration at Islamic University in Mbale.   Sharon will follow up.
ii. Upcoming talk:  March 17, 2009, to the Zonta Club of Buffalo.  This talk was arranged by Vivian Cody and Sharon Lanza. 
iii. Global African Village displays:
a) Our display was at Buffalo’s Riverside Library in December 2008 and Buffalo’s Crane Library in January 2009.  It will be in the Niagara Falls, New York, public library in July and August 2009.
b) Sharon will take our display to a conference sponsored by Buffalo for Africa on Saturday, March 28, 2009.
6. Discussion items:

a. Events:

i. Maura investigated requirements for a Global African Village Walk, and discovered that the Toronto Parks Department requires insurance and a mandatory police escort.  The Board expressed reservations about costs.  

· Action item:  Maura and Sebastian will investigate the cost of police escort and a one-day insurance policy.  If costs are prohibitive, we may hold a picnic instead of a public walk.  They will report by early April. 

ii. Sharon reported that Circle K (the college affiliate of Kiwanis Club) is sponsoring a Global African Village baked goods sale in the Student Union of the University at Buffalo on April 6, 2009. 
iii. Sebastian suggested that we explore getting Global African Village T-shirts to raise awareness.
· Action Item:  Sharon will investigate the cost of getting T-shirts printed.   
iv. Sharon added about 100 of Sebastian’s recent photos to our Facebook page.  We should remind everyone we know to visit this page.

v. Sharon will try to arrange more talks.  

vi.  We may want to explore the cost of renting a vendor table at large public events such as the Taste of Buffalo. 
b. Fundraising:

i. Sharon submitted a request to Wal-Mart in Amherst, NY, to hold a candy bar sale; they responded with a tentative data of June 5-6, 2009.  When the date is confirmed, we'll ask area members to volunteer for two-hour shifts.  The Board agreed to purchase the minimum quantity of chocolate bars - 360 - from Niagara Candy, Buffalo, NY.  Selling the bars will net 50% profit. 
ii. Other ideas:
· Possibly a “Global African Village Awareness” picnic in Buffalo in the future. 
· We should hold more raffles, since the first two were successful.
· Action item:  Maura will make raffle tickets to sell in Toronto, as our third raffle.  One prize will be $20 in gift cards from Loblaw’s, Lakeshore Drive & Leslie Street, Toronto, donated by store manager Serge Nunnaro.

iii. We drew the winning ticket for the 50-50 split club.  Winner Carole Herbert will receive a check for $85.  Because 170 tickets were sold (exceeding our goal of 100), we decided to pick three additional tickets.  Nancy Moxon, Kathy Kilburn, and Jan Ludwig will receive handcrafted wallets from Uganda.
iv. We discussed how to use other craft items that Sebastian brought from Uganda.
v. Maura suggested that we design and sell greeting cards to sell.

· Action Item:  Maura will work with a volunteer at the Canadian 
         African Centre to design greeting cards.

vi. We discussed attracting more supporters, both members and volunteers.  We will continue to mention the need to fill Board positions of Recording Secretary and Membership Chair during talks and at events.
The next Board meeting will be June 6-7, 2009, in Buffalo, NY if the chocolate bar sale will be that weekend.  If not, we’ll set an alternate date. 
The meeting was adjourned at 4:45 PM
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